H' HOUSTONLABS

CORE VALUES

What We Stand For

Five principles we hold even when they are inconvenient. They decide
what we build, how we build it, and who we are while we do.

Freedom to Explore

We follow curiosity wherever it leads, with the safeguards our peers hold as
standard.

The best work begins as an interest, not an assignment. We give ourselves and our people
real freedom to investigate, prototype, and pursue what they find compelling. That freedom
is genuine, and it is responsible: we keep the safeguards our field treats as table stakes,
without inventing permission structures that only slow good work down.

Build Beautiful Things

Craft is not optional. Beauty and ease are how power reaches people.
We build things that are a pleasure to use. We sweat the details others skip, because

elegance and ease are not garnish, they are the difference between technology that sits in a
datacenter and technology that changes a life. We make the tool; we trust the people who
use it to decide what to create with it.

Optimal by Obsession

Efficient, optimized, and as intelligent as we can possibly make it.
We are engineers and researchers first. We build efficiently and optimize relentlessly,

because performance and simplicity are what make a product adoptable at scale. Easy-to-
use is not a nicety to us; it is the mechanism by which good technology actually spreads.

Independent and Clean

The law is the only boundary on creative expression. Within it we are free; outside it
we don’t go.

Houston Labs is independent by design, owned equally by its founders, built to answer to its
work rather than to outside pressure. We keep our house clean: we do nothing illegal and
nothing that invites trouble. On research and creative expression, the law is our boundary, a
line we respect, and the only one we let constrain what we are willing to explore.
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In Service of Humanity
Every product widens who gets to take part in what comes next.
We measure our work by whether it leaves people better equipped for the age they live in.

We build for individuals and small organizations who would otherwise be left behind, and we
treat each other, and our partners, with the respect that keeps a small lab worth being part

of. The point of all of it is to further humanity.
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